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“Divinely Alive”© Workshops 

Managing Conflict and Creating Harmony  

 

Conflict is inevitable and conflict can be something that doesn‟t need to be dreaded, but 
instead approached with a positive expectancy and results!  
 

In this workshop, you will learn simple, yet powerful techniques to: 
. 

 Handle conflict calmly so unwanted emotions don‟t get in the way  

 Strengthen relationships by knowing how to work through disagreements. 

 Communicate clearly to end mixed messages that can lead to disagreements.  

 Discover the positive side of conflict  

Artful Listening 
 

Everyone listens and yet so few people actually truly feel heard. Lack of hearing 
negatively impacts relationships, increases frustration and mistakes. Come discover a 
deeper way of listening that leaves others feeling heard and important. 
 
At this interactive workshop you will: 
 

 Assess how well you listen  

 Identify roadblocks to effective listening  

 Learn how to maximize the listening interactions 

 Learn strategies to tune up your listening  

Stress Relief 
 

 It is a medical fact that excessive stress can make us ill. In a busy, fast paced work 
environment, ignoring stress has become a norm. Come to this interactive stress-
relieving workshop to experience various stress management strategies that will have 
you feeling “serenity now”.  
 

 Identify your individual reactions to stress  

 Explore which situations increase your individual stress levels  

 Learn strategies to effectively manage and reduce stress  
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Customer Service, Tone & Manner 
 

In daily interactions with the varied personalities,  it is often the administrative and 
clerical staff that must meet the challenge of setting a positive tone for the entire 
organization. This workshop will focus on some of the skills needed for success in 
working with others and being great “customer helpers”.  
 
During this interactive workshop participants will:  
 

 Create a positive lasting impression.  

 Handle complaints so that customers are satisfied.  

 Deliver excellent customer service on the telephone so that customers have a 
positive perception about your organization.  

 Cope with stress so that you maintain a healthy level of work-related stress.  
    

 

3 Keys to Motivating Yourself and Others   
  

People can be a drain or a gain at work.   Motivation is personal but you can set the 
stage to increase and encourage motivation.  Use the three motivation keys and watch 
the energy, attitude, cooperation and work environment improve.  
 
In this workshop you will learn  
 

 Obstacles to motivation  

 The Motivation Cycle 

 The five types of energy and ways to increase your personal voltage  

 A model on building connections with others 

 Reading the motivation of others through their behaviors 

 How to tap into power of yourself and others to make things happen 
 

Say it, Hear it; The Power of Effective Communication  
 

Excellent interpersonal communication skills are the most potent career and personal 
skills you can possess!  Come learn simple, yet powerful techniques that can 
immediately enhance your ability to positively connect with others.  
 

 What is it that we are really looking for when we communicate with each other? 

 What gets in the way of us connecting with one another? 

 The 3 essentials in all communication interactions. 

 What it means to be a successful listener. 
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Business Writing Etiquette  
 

An important, and often neglected, set of business-related skills involves the issues of 
proper business etiquette and the ability to write clearly and effectively. Good business 
manners, articulate speech and well-written business correspondence can set a 
businessperson apart from the others. This session for clerical staff will focus on 
Business Etiquette for Writing.  
 
During this interactive workshop participants will: 
 

 Analyze goals to determine the choice of written format 

 Review basic courtesies of e-mail and discuss letter writing 

 etiquette 

 Learn to create reader-centered written communication 

 Convey written messages in a clear and concise manner 

 Express your organization‟s viewpoint while maintaining customer 

 relations 
 
 

Staying Positive in a Busy Work Environment 
 

Do you find yourself feeling overwhelmed and disappointed at times? Do people or 
situations disappoint you and drain your energy? Come learn how to shift into your 
personal power and watch your mood, energy and connection with others soar!  
  
Explore how situations and others can negatively impact you. 

 

 Learn what excuses and complaining are advertising to others.  

 Learn how to shift from frustrated, disappointed or overwhelmed (unmet 
expectations) to calm, cool, and appreciative (empowered).  

 Learn how to shift your viewpoint and reactions quickly through some specific 
practical actions.  

 

Influential Leadership  
 

What is your effect on others?  Do others perspire when they see you or do they feel 
inspired?  Do you have any impact at all?  Come discuss the frustrations and 
opportunities that people face today.  We will explore how developing the essentials 
skills and characteristics found in influential leaders can create inspiration in yourself 
and others.   If you ever have to influence another, you will benefit from this workshop, 
no matter what position you hold!   
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Influential Leadership continued 
 

You will learn: 
  

 Pitfalls to avoid 

 7 essential skills of effective leaders 

 How to develop yourself into a leader of influence 

 Persuasion strategies and techniques to help influence others 

The Art of Appreciation (New) 
 

Few people are skilled in appreciating others through words and actions.  If you have 
ever felt invisible, unappreciated, taken for granted or ignored, you have experienced 
the lack of appreciation.   Come to this interactive workshop and learn the art of 
appreciation and watch your value grow in your eyes and in others. 
 
We will explore and learn: 
 

 The five love languages at work 

 How to compliment others more effectively 

 To use your personal values to experience greater happiness and satisfaction 

 The etiquette and art of saying „thank you‟ verbally and in writing with ease 

Working with Different Personality Styles (New) 
 

If you have ever wondered how to connect and communicate more effectively with 
various personalities, this workshop is for you. When you can identify the different styles 
and shift your approach accordingly, you can communicate with others with ease.   
Come learn the barriers and builders to interpersonal relationships. 
 
In this interactive workshop, you will learn 
 

 Key barriers to interpersonal relationships 

 How to establish and build rapport 

 The four different personality types  

 To recognize individual differences, preferences  and needs in communication  

 The four questions that can improve your communications with others 
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Creativity:  Strategies for generating new ideas & solving problems  
 

If you have ever had to come up with a solution to a problem, you will be interested in 
this workshop.  And creativity is not just for problem solving, it can be used to reduce 
stress, improve morale, elevate attitudes, increase ownership and improve 
atmospheres.  Everyone has the capability to be creative.  Come learn how to develop 
yours. 
 
At this creative, interactive workshop you will learn 
 

 Blocks to creativity 

 The “Creative” Right brain 

 Strategies and exercises to generate ideas and solutions 

 Identifying and defining unmet needs and problems effectively 

 Tips for increasing creativity in groups 

 How to select the idea(s) to move forward with 
 

How to have a courageous conversation and be heard (New) 
 
 
Have you ever kept your mouth shut when you really wanted to speak up?  Do you wish 
you had the skills and confidence to have more honest and open conversations?  Have 
you ever had a great idea and didn‟t share it thinking the other person wouldn‟t be 
interested?  You can learn the skills to initiate conversations that will leave you feeling 
empowered, confident and more connected.  In this workshop you will learn different 
conversation strategies and will practice using real life examples. 
 
At this coaching style workshop you will learn 
 

 To assess when and whether to engage in a courageous conversation 

 How to have feedback conversations 

 Thought provoking questions to increase your confidence  

 Asking for what you want in a way that has the other person interested in helping 

 Strategies for having powerful courageous conversations 
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Time Management Strategies to Increase Your Time 
 
Do you wonder where did the time go?  Are you enjoying your day or stressing out 
about your day?  Come explore ways to take control of your time and the distractions 
that can eat away your average work week.   

 
You will learn how to: 
 

 Use your personal energy to get more done in less time 

 Cope with internal & external time wasters 

 Prioritize work  

 Create boundaries while increasing respect of others 

 Make meaningful goals and strategies to help you get moving on them 
  
  
  
  


